SHETRADES
C O M M O N W E A LT H

COVID - 1 9
CO UNTRY
REPORT
GHANA

TABLE OF CONTENTS

03

BACKGROUND

04

COVID-19 IMPACT ON WOMENOWNED BUSINESSES IN GHANA

05

FINDINGS FROM SHETR ADES
COMMONWEALTH GHANAIAN WOMENOWNED BUSINESSES

08

COVID-19 CASE STUDIES

08

AGRIBUSINESS

09

TEXTILE & APPAREL

10

IT&BPO

11

TOURISM

WINAMZUA CREATIVE HIVE
BEZOMONEY

Ghana confirmed its first case of COVID-19
on 12 March 2020. As of November 4,
2020, there have been 48,200 confirmed
cases, with 47,260 recoveries, 320 deaths
and 620 active cases.1

At present, conferences and workshops
are permitted, although duration is limited
to two hours. As of 1st September, the
Kotoka International Airport has also
resumed operations.

Early responses to contain the spread
of COVID-19 included directives on
movement restriction, advice on the
observation of health and hygiene
protocols, ban on public gatherings, and
border closure. A three-week partial
lockdown was imposed on 30th March and
covered the Greater Accra Metropolitan
Area, Kasoa, as well as the Greater Kumasi
Metropolitan Area and its contiguous
districts. This restriction was later relaxed
on 20th April.

A survey conducted by the United Nations
Development Programme (UNDP), the
World Bank, and the Ghana Statistical
Service2 found the accommodation
and food sectors in Ghana were worst
affected.3 A number of firms have closed
and many are facing issues with cash
flows; about 46.1% of firms reported
reduced wages for 25.7% of their
employees. While there have been layoffs,
more firms instead reduced wages and
working hours. The survey noted that
more businesses have adopted digital
solutions in the wake of the pandemic.
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1. https://ghanahealthservice.org/covid19/
2. 4311 firms were reached for this survey and it was conducted between May 26 and June 17, 2020 to better understand the impacts of
COVID-19 on the private sector. The sample is representative of firms nationally
3. Firms in retail and wholesale trade (82.7 percent) and manufacturing (78.2 percent) sectors were most affected by cash flow
problems. Also 95.6 percent of exporting firms report cash flow problems.
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THE IMPACT OF COVID-19

FI ND IN G S F R O M SHE TR A D E S
C O M M O N WE A LTH

The ramifications of the pandemic on womenowned businesses in the Commonwealth
programme vary according to sectors,
businesses’ ability to transition operations
into the digital space, and exogenous factors
such as supply chain disruptions and market
responses to new demands.
In the agribusiness sector, some of the
project’s beneficiaries pivoted to the
production of hand sanitisers. However,
the closure of retail outlets (especially during
lockdown) and reduced purchasing power
have nonetheless affected general sales
and cash flow. Disruptions to global supply
chains and shipping have also increased
shipping costs, hampered access to raw
materials and packaging materials, and
impeded cross-border trade.
While the IT&BPO sector witnessed a general
slowdown in businesses, opportunities also
arose. Some women-owned businesses
began raising funds to support vulnerable
communities, while others have (re)developed
products to address new demands that
have surfaced as a result of COVID-19. As
the need for digital transformation among

businesses intensifies during the pandemic,
WOBs in the sector have ramped up digital
marketing efforts to increase their visibility
and conduct businesses online.
In the T&A sector, disruptions to supply
chains and international logistics affected
the ability of WOBs to source supplies and
increased the cost of raw materials. Some
WOBs pivoted to the production of masks
– but the market became increasingly
saturated, causing profits to fall over time.
The tourism sector was worst affected with
widespread cancellation of orders and muchreduced number in enquiries and sales.
Partners in the tourism value chain were
similarly negatively impacted, with many
hotels shutting down.
According to the Ghana Association of
Women Entrepreneurs (GAWE), about
1,500 women-owned small and mediumsized enterprises (SMEs) – or 60 percent
of its 2,500 members – were forced to
shut as a result of the pandemic. These
businesses cover 26 sectors, e.g. fishing,
clothing, agribusiness, manufacturing,
and hospitality.

The SheTrades Commonwealth project conducted a COVID-19 Impact Survey at the
beginning of Phase II (April 2020 – March 2021) to understand how the pandemic has
affected women-owned businesses across the four Commonwealth countries and to
gather insights into how activities could be configured to deliver short-term support and
build long-term resilience to economic uncertainties.

C OV I D -19 R EPORT |

GH A NA

A total of 325 women-owned businesses in Bangladesh, Ghana, Kenya, and Nigeria
responded to the survey. Of these, 47 belong to Ghana, with 15 WOBs from Agribusiness
(AG) , 5 from IT&BPO, 17 from Textiles and Apparel (T&A) , and 10 from Tourism.
KEY FINDINGS FROM THE SURVEY:

•

Overall, more than three quarters of Ghanaian women-owned businesses reported
COVID-19 impact on cash flow and customers as “High Risk”;

•
•

36% shut down businesses temporarily, and
34% temporarily reduced employment for some of all employees, began
teleworking, and focussed marketing efforts into non-affected sales
channels (e.g. online sales);

•

As a result of the closure of international borders, women-owned businesses in the
tourism sector were the most affected, with 40% of businesses in tourism laying off
employees and 20% having filed for bankruptcy – in contrast, no WOBs from other
sectors did so.

•

WOBs in agribusiness were also severely hit, with 27% of businesses laying off
employees.

•

40% of WOBs in tourism shut down their business and 35% and 33% of businesses in
T&A and T&A did so respectively.

•

40% of WOBs in tourism shut down their business and 35% and 33% of businesses in
T&A and T&A did so respectively.

•

Significantly more businesses in the Tourism and IT&BPO sectors (60% for both
sectors) transitioned into teleworking; in contrast, just 27% of AG and 18% of
T&A WOBs did so. The latter results from AG and T&A being production- and
manufacturing-focussed, thereby limited businesses’ ability to transition to remote
working.

•

The IT&BPO sector displayed greater agility and were better equipped to respond to
the pandemic, with 60% developing new products to address new market trends and
demands

•

Digital marketing/E-Commerce and Business Strategy and Crisis Management were
the top two business needs as expressed by the Ghanaian women entrepreneurs.

S H ETR A DES COM M ONWEA LTH

5

COVID-19

CASE
ST UDIES

S H ETR A DES COM M ONWEA LTH

7

AGRIBUSINESS SECTOR

TEXTILE & APPAREL SECTOR

WINAMZUA CREATIVE HIVE
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Winamzua Creative Hive is a business that
sells jewellery, body care, and household
products.

During the initial phase of the pandemic,
the procurement of Personal Protective
Equipment (PPE) became a priority for Ghana.

The company’s most popular products are
aloe vera gel, hand sanitisers, and African
black soaps. Given that aloe vera gel is a
key component in the production of hand
sanitisers, the company saw demand for aloe
vera shoot up by 1,900% during the COVID-19
pandemic.

Four local garment manufacturing companies
were selected by the Ghanaian government
to produce PPEs for frontline health workers,
security staff, and people under quarantine
– of them, 3 were SheTrades Commonwealth
members.

“The increase in demand increased our
workforce by 60% - 66% of these new
employees are women,” said CEO Fulera
Seidu.

“We participated in trade shows which helped
promote our name in local and international
markets. Because of that, we have been able
to secure contracts with overseas clients.

tonne per week.
Additionally, through an e-commerce platform
called “Organic Trade and Investments”,
Winamzua Creative Hive was able to expand
sales to new clients both locally and abroad
and circumvent constraints that brick-andmortar businesses often encounter.
“SheTrades Commonwealth played a big role
in boosting sales and finding new markets
for Winamzua. It was through SheTrades
that I met the Director of Organic Trade &
Investments. Now we are one of their main
suppliers to their market.”

Ms. Seidu also shared that before the
pandemic hit Ghana, her company was selling
an average of 25 kg of aloe vera gel per week.
With the onset of COVID-19, Winamzua’s
production increased to an average of 1
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Since clinching the government contract to
produce PPE, we had an average of 30-40
Ghanaians showing up at our factory to look
for work. Majority of these people were women
with prior tailoring skills who used to work as
teachers and nurses.

Alfie Designs, with its capacity to scale up
production and comply with international
standards, was one of the companies
selected. The company is working in close
cooperation with the Ministry of Health
and the Food and Drugs Authority (FDA) to
produce 3-ply masks.

At the moment, our production runs
throughout the day, and at the end of the
month we will receive new machines and
be able to increase production” says CEO,
Dede Adjo Asare.
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TOURISM SECTOR

BEZOMONEY
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In Ghana, female micro entrepreneurs
working in the informal food and beverage
sector are known as market women, traders
or hawkers. These female entrepreneurs
make up 46% of all businesses in Ghana.
Because market women depend on daily
income for subsistence, they became one
of the most vulnerable groups of people
affected by the COVID-19 pandemic.
The pandemic also underscored the fact that
these market women are some of the most
essential workers in the country. This enabled
them to invest in new business opportunities
or credit and savings programmes.
Cognisant of this, SheTrades Commonwealth

female entrepreneurs enduring the
pandemic. BezoMoney’s goal was to raise
$10,000 to purchase more inventory for
them and to provide them with working
capital. BezoMoney also collaborated with
supermarkets and food suppliers to obtain
useful products for them.
Co-Founder and Chief Marketing Officer of
BezoMoney, Diana Osei, shared, “women in the
informal sector are grossly undocumented,
affecting their access to credit. This also
precludes them from the benefits available
to women in the formal sector. BezoMoney
is helping women working in the informal
sector to build good savings histories and
open them up to formal sector benefits from
grants to loans and equity investment.”
Post-COVID, BezoMoney will launch
BezoCrowdfund, a crowdfunding platform
designed for people working in the informal
sector in Africa. BezoCrowdfund will be
positioned to help them to secure grants,
equity investments, capital, and soft loans.

Ms. Alisa Osei-Asamoah, SheTrades
Commonwealth member and CEO of inbound
tours agency, Riali Consult Limited, recalled
how they had to deal with the pandemic
and its impacts: “2020 started on a very
positive note and seemed rather promising,
following our participation in WTM London
2019 under the Commonwealth project. But
suddenly, everything had to be put on hold
as our international clients cancelled their
trips to Ghana.”
Despite the fact that Riali had its revenue
slashed by 80%, It did not lay off workers.
“We had to cooperate and negotiate with our
staff. Salaries were reduced by 30% to 50% in
some cases. We also had 60% of our workers
work from home. Working remotely was
challenging initially, but our employees are
now used to it. In fact, we have become more
productive after transitioning to teleworking,
and our company plans to continue this
practice even after the pandemic ends,”
explains Alisa.

This, however, is about to change.
“After attending the Business Assessment
coaching session delivered by SheTrades
Commonwealth, we were able to identify
loopholes in our business model and have
made it a priority to digitise our business
and focus on domestic tourism. There is
a lot more we can do in Ghana,” said Alisa.
Alisa remains optimistic as business activities
in the tourism sector pick up after reopening
of the national airport.

Like most travel and tour agencies in Ghana
before the pandemic, Riali Consult’s travel
packages focused mainly on international
tourists.

member, BezoMoney, pooled donations
through its covid19.bezomoney.com
fundraising platform to support these
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The tourism sector was one of the hardest
hit sectors during the pandemic.
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CONNECTING THREE MILLION WOMEN TO MARKET BY 2021

Women’s economic empowerment is not a matter for government policy, the private
sector, or social change alone. All have critical roles to play.
This is why the International Trade Centre (ITC) has launched the SheTrades initiative,
which seeks to connect three million women entrepreneurs to market by 2021.

